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Wal-Mart Stores Inc was founded in the year 1962 by Sam Walton in Rogers, Arkansas. The reason behind the firm’s success is because of Sam Walton's visionary leadership, along with generations of associates focused on helping customers and communities save money and live better. “This rich heritage defines who we are and what we do today” (“Our History”, 2017).  Wal-Mart became a publicly traded company in the year 1970 with its first stock selling at $16.50 per share. The company is headquartered in Bentonville in the United States and operates worldwide. It has 4,300 stores in the United States alone and more than 4000 worldwide.
The current CEO of Wal-Mart is Doug McMillon and the Chairperson of the Board of Directors is Greg Penner. The company employs 2.3 million associates around the world. The company is a retailer that offers a variety of services, including retail goods, pharmacy, financial, wireless and photo lab services. Wal-Mart Inc is a corporation because it is a publicly traded company hence it is a corporation. The company started trading in New York Stock Exchange on August 25, 1972. The current price of the company’s stock is $75.24. For the fiscal year ended January 31, 2017, Wal-Mart’s total revenue was $485.9 billion, (“Company Facts”, 2017).
One of Wal-Mart’s opportunities arises from expansion in developing countries. “Wal-Mart’s opportunity to expand in developing countries is based on their high-growth economic condition” (Smithson, 2017). The company’s overall revenue and profitability has grown over the past years and this gives it enough resources to exploit the market. Another opportunity is from the improvement of the firm’s human resource practices. These are directly related to the criticisms that the firm had faced over their employment practices. Additionally, the firm has been able to improve its quality standards. “Wal-Mart’s opportunity to improve quality standards addresses consumers’ concerns on the health effects of using low-cost and sometimes low-quality products” (Smithson, 2017). Additionally, the healthy life style trend provides the firm the opportunity to improve its quality standards.
[bookmark: _GoBack]The external threats to the firm arise from the market conditions that govern the firm. Additionally, there is the threat that results from the change in consumer perception about the products that they purchase. These threats are the source of the company’s needs to change the competitive strategies to survive in the ever-changing business environment characterized by globalization. The increased competition is not healthy to the firm’s competitive position. “Aggressive competition is a threat because other large retailers could use aggressive marketing and strategies to capture some of Wal-Mart’s customers” (Smithson, 2017).
Small-scale/ individual online selling poses a major threat to the firm’s business. “Because of the Internet, small sellers or individuals can bypass Walmart and use their own websites to sell products to online consumers” (Smithson, 2017). This means that the market share of the firm decreases and this means that the overall profitability of the firm will decrease as a result.  Consumer preference has changed because people are becoming aware of their lifestyle and preferring to live healthy. This is a threat to Wal-Mart’s business because most the company’s goods are not healthful, organic or natural. This is a threat since the firm has no priority for healthful products in its retail business.
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